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   Organizational structure is an important variable in the organizational level and 
one of the most important concepts in the field of organizational theory research; at 
the same time, extra-role behaviors and employee’s performance are the important 
variables in the individual level and two of the most important concepts in the field of 
organizational behavior research. So the relationship between them is a good bridge of 
connecting organizational theory and organizational behavior. The dissertation tries to 
explore the relationship between organizational structure, extra-role behaviors and 
employee’s performance from five different perspectives: power distribution structure, 
benefit distribution structure, information dynamics, completeness of contracts and 
employee autonomy. Derivate from the above perspectives, a new theoretical model is 
proposed, i.e., two-phase mediation model in which perception of fair power 
distribution, perception of fair benefit distribution, degree of non-decision-making 
information sharing, completeness of contracts and employee autonomy as mediator 
variables in the relationship between organizational structure and extra-role behavior 
and extra-role behavior as mediator variable in the relationship between 
organizational structure and employee’s performance. Two-phase mediation model 
provides the new perspective to understand the effect of organizational structure on 
extra-role behavior and employee’s performance and explores the potential influence 
mechanism that structure affects behavior. Using the hierarchical linear model (HLM), 
statistic results from a sample 236 employees in 71 departments/teams distributed in 
14 organizations support the relationships and hypotheses between variables in the 
two-phase model. The theoretical and practical implication of the model and 
limitation of this research are discussed and the future research directions are offered 
finally too. 
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